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5 Most Important Questions for Growth 

 
 
1. The Clarifying Question: What is the measurable win? 
 

Know God 
Find Freedom 
Discover Purpose 
Make a Difference 
 

2. The Focus Question: What will we do to accomplish the vision? 
 

A system is a set of principles and procedures that determine how 
something is accomplished. 

 
Systems deliver the vision. 

 
There is often a disconnect between the vision and the systems. 

 
The right system is the one that works. 
 
Weekend Services 
Small Groups 
Growth Track 
Dream Team 

 
3. The Reality Question: How are we doing? 
 

Collect the data. 
Evaluate the results. 
Celebrate the wins. 
Confront the facts. 
Get better. 
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4. The Culture Question: What are the keys to success? 
 

You can’t build culture. You have to be culture 
 

Love God. 
Value People. 
Pursue Excellence. 
Choose Attitude. 

 
Don’t feel it – choose it – take responsibility for the environment 

 
5. The Now Question: What one thing, if it got better, would 
make the biggest difference? 
 
 
ADDITIONAL RESOURCES 
 

• More from GrowLeader  

• The Wesleyan Investment Foundation 

• GAC Family Network 

• Previous Episodes 

• Show Notes 

• Free Church Resources 

http://www.growleader.com/
https://www.wifonline.com/
https://www.gacfamily.com/
http://www.growleader.com/podcast
http://www.growleader.com/podcast
https://www.churchofthehighlands.com/resources

