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BUILDING AND SUSTAINING A LEGACY TEAM 

 
 

Legacy Team: Those who serve on the Dream Team by strategically 
investing resources over and above their tithe to accelerate the vision of 
our church. 
 
The Legacy Team doesn’t determine the vision, but they do determine the 
speed. 
 
Starting a Legacy Team:  
 
 Invite people with the gift of giving to join.  

• Let them self-identify (during the Growth Track)  

• Take the median income in your community and add 30% to it. 
Take the total number times 10%, and that could give you a 
baseline of the over and above giving in your church.  
 

Create Legacy Lanes for the different areas of vision. 

• Everyone has a passion point 
 
Give them “Vision Gap” updates. 

• What we could do if…. 
 

Show them ways they can participate in a Lane other than giving. 

• Connect them to moments – ex. mission trip to see the 
difference they are making. 

“What I’m a part of is so much bigger than the part I play.”  
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• Other examples: touring new facilities, lunches PC, showing 
them the “behind-the-scenes”  

 
Build relationship with them. 

 
The 5 Legacy Lanes:  
 

1. Church of the Highlands Projects 
 
Who: For those with a heart to build their church. 
Goal: To keep building at the pace of our growth. 
 

2. Highlands College (Next Gen) 
 
Who: For those who love investing in young leaders. 
Goal: Building an accredited top-tier Christian College raising 
up generations of leaders impacting the world for Christ. 
 

3. Local Missions 
 
Who: For those with a heart for the hurting in our own cities. 
Goal: To reach the poor and oppressed through the local 
church and ministry partnerships.  
 

4. National Missions 
 
Who: For those who believe the local church is the hope of 
America. 
Goal: To plant and strengthen the local church. 
 

5. Global Missions  
 
Who: For those who love the world. 
Goal: To invest in strategic missions and unreached people.  
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ADDITIONAL RESOURCES 
 

• More from GrowLeader  
• The Wesleyan Investment Foundation 
• GAC Family Network 
• Previous Episodes 
• Show Notes 
• Free Church Resources 

 

http://www.growleader.com/
https://www.wifonline.com/
https://www.gacfamily.com/
http://www.growleader.com/podcast
http://www.growleader.com/podcast
https://www.churchofthehighlands.com/resources

